
MANAGING YOUR DIGITAL RISK AND 
COMPLIANCE PROFILE
With world-class technology solutions, expert advisory services, 
managed services and customized testing in our state-of-the-art 
Technology Enablement Center (TEC), we facilitate a comprehensive 
approach to security and the execution of repeatable, measurable 
programs. We work to ensure your organization’s long-term security 
by helping you evaluate your current security state, and develop an 
actionable roadmap to an optimized state that is based on strategic 
business objectives.

• Security Strategy Development

• Risk-Based Compliance Assessment

• Integrated Risk Management

• Third-Party Risk Management

SECURITY

PROGRAM STRATEGY 
& OPERATIONS
Sirius helps you evaluate your program against industry best practices and 
cybersecurity frameworks, keep up with evolving data protection and privacy 
regulations, augment staff, and develop and execute a cohesive strategy for 
extending security throughout your supply chain.

Sirius helps you develop proactive security strategies that 
focus on the assets that need protection. Our solutions 
and services encompass the fundamental elements of 
effective security—including program strategy and 
operations, infrastructure security, threat and vulnerability 
management, intelligence and analytics, data and 

application security, and identity and access management 
—with an eye towards leveraging the cloud to boost 
agility, competitiveness and innovation.

We offer expert professional services to help you manage, 
optimize, secure and transform your business. 

OUR APPROACH TO PROGRAM STRATEGY & OPERATIONS
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SIRIUS SECURITY PROGRAM STRATEGY & OPERATIONS SERVICES

Discover

• Solutions Portfolio 
Review

• PCI Scoping/Education
• Cloud Workshop

Assess

• Program Assessment
• Architecture Assessment
• Healthcare Meaningful 

Use
• Regulatory Framework 

Assessment
• Risk-Based Compliance 

Assessment:  GDPR/PCI/
HIPAA/NIST

Consult/Design

• Program Roadmap & 
Development

• Policy & Procedure 
Development

• Third-Party Risk 
Management

• Remediation Plan 
Creation

Architect/Implement

• Security Program 
Initiation

• Solution Design 
& Deployment

• GRC Tools
• Risk Management & 

Governance Tools

Optimize/Manage

• Solution Optimization/
Tuning

• vCISO

SECURITY STRATEGY DEVELOPMENT
Develop proactive security strategies that focus on the assets 
you need to protect, and align them with specific business risks. 
We offer a full range of advisory services that evaluate the 
current state of your environment against standards and 
frameworks such as ISO and NIST, cloud workshops, incident 
response tabletop exercises, threat assessments, and security 
awareness training that help you set policy and take a forward-
leaning approach to prevention, detection and response.

RISK-BASED COMPLIANCE 
ASSESSMENT
The regulatory landscape is evolving, and data protection and 
data privacy efforts have new urgency as requirements grow 
increasingly stringent. We provide expert maturity assessments 
and risk-based compliance assessments for PCI, GDPR, HIPAA 
and NIST to help organizations in all industries identify security 
gaps, benchmark against industry peers, and mature their 
programs to achieve and maintain compliance with government 
regulations and industry standards. 

INTEGRATED RISK MANAGEMENT
Manage risk and compliance in the context of your business. 
Integrated risk management solutions help you automate 
common workflows and manage requirements such as 
policy management, control mapping and reporting, security 
operations analysis and reporting, IT risk assessment, and 
incident management. We help you evaluate solutions, and 
choose the one that is best suited to help you automate 
business processes, manage risk, and demonstrate regulatory 
compliance.

THIRD-PARTY RISK MANAGEMENT
Extend your focus beyond your organization’s figurative four 
walls, and consider the impact of your extended enterprise. 
Sirius helps you monitor the security practices of partners and 
vendors— engaging in third-party due diligence and periodic 
assessments—to ensure that cybersecurity requirements 
have been met throughout your supply chain. We offer 
leading third-party risk management and security scoring 
solutions, and work with you to develop and implement a 
third-party risk management program that advances your 
compliance efforts and overall security posture.
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For more information, please contact your Sirius client executive, 
visit siriuscom.com, or call 800-460-1237.

http://siriuscom.com/security

